
At ABEL Movement Consulting,
we don’t just tick boxes, we
catalyse change. We help
individuals, teams, and
organisations to turn ideas into
action, shift culture from the
inside out, and create lasting
impact.

Through motivational speaking,
leadership workshops, coaching,
and strategy consulting, we
tailor everything to suit your
unique context and goals.

Whether you’re looking to
inspire a room, shift culture, or
develop leadership that leaves a
legacy, we’d love to partner with
you.

0411 733 533
noddy@abelmovement.org.au

Noddy Sharma
is a dynamic
communicator and
strategic thinker with
extensive experience
across both faith-based
and corporate sectors.

Noddy brings a fresh
perspective to leadership—
one that emphasises humility,
active listening, and
generational intelligence. 

He works closely with
boards, executives, and team
leaders to help them
understand how to lead with
empathy while effectively
engaging the next generation.
His approach fosters trust,
empowers emerging leaders,
and equips organisations to
lead with clarity and
compassion in a changing
world.

ABEL
CONSULTING

EMPOWERING LEADERS AND
TEAMS TO CREATE CULTURE
SHIFTS THAT LAST.



Every organisation is unique,
and so are its people, culture, and challenges.

That’s why every consulting engagement with ABEL starts with
a conversation. In this initial session, Noddy will take the time
to understand your context, clarify your goals, and begin
unpacking the opportunities for growth and impact within your
team or organisation.

This is not a one-size-fits-all approach. Whether you're
exploring ways to engage the next generation, shift internal
culture, or inspire your staff with renewed purpose, our
consulting options are designed to be tailored to your needs.

Let’s start the conversation—and together, build something
transformational. 

"Noddy is a rare leader who brings both head and heart to the table.
He leads with empathy, thinks with vision, and communicates with
clarity. Whether he's shaping individuals, energising teams, or
lifting strategy to new heights, Noddy does it with integrity,
generosity, and a storyteller’s instinct. He doesn’t just want people
to succeed - he helps them believe they can."

Louise Cummins
AI Strategist & Award-Winning CMO | Co-Founder, ACAM & AI-Ready
CMO50 x 2 | Author, Speaker, Inclusion Advocate

Please find attached, an outline of Abel’s offerings. 



Leadership & Team: Keynote Style Workshop
Half Day: $2,500 (2-3 hours)
Full Day: $4,000 (5-6 hours)
Designed for teams, emerging leaders, or organisations ready to
reimagine what’s possible.
Interactive, practical, and customised to your organisation’s goals.
Workshop themes:

Communication that lands.
Turning thoughts into action.
Re-engaging imagination for future state.
Fun, inclusion & belonging at work.
Setting culture & being infectious.

Executive & Board Leadership Sessions
Half Day: $4,000 (2-3 hours)
Full Day: $7,000 (5-6 hours)
Designed for senior leaders, boards, and executive teams navigating
generational and cultural change.
Focus areas:

Leading today’s culture with tomorrow in mind.
Understanding generational shifts.
Engaging and aligning multi-generational teams.
Building a legacy-driven leadership model.

Motivational and Key-Note Speaking
Investment: $1,000
Inspire and energise your team with a 30-minute motivational keynote, followed
by an engaging 30-minute interactive session. All keynotes are custom-tailored to
your audience and needs.
Session Length: 1 hour
Topics include:

Turning off the ‘Me Switch’: Shifting from self-focus to team impact.
Legacy Thinking: Solving problems that matter.
Creating culture shifts that stick.



Strategy & Culture Interactive Workshop
Board-Level Workshop: $2,000 (3 hours)
C-Suite / Business Owners: $1,500 (2 hours)
Partnering with organisations to dig deep into values, culture, and strategy.
These facilitated workshops help leadership teams clarify direction and
alignment around purpose.
Outcomes include:

Cultural diagnosis and alignment.
Strategic clarity.
Actionable next steps.

Ongoing Strategic Advisor
Hourly Rate: $150
Monthly Retainer: $4000 (up to 8 leaders)
We offer tailored one-on-one coaching for leaders at any stage.
Whether it’s a single session or ongoing development, we provide trusted,
transformational support.
Coaching Topics:

Clarity for decision-making.
Confidence in communication.
Accountability towards personal and professional goals.

It was an honour to have Noddy as one of our keynote speakers at 89.9 TheLight’s
parenting event Help Me, I’m a High School Parent earlier this year. In addition, we’ve
featured him across a wide range of teen and family based topics in multiple interviews
and podcast episodes. He's been a standout to collaborate with and he’s always been
professional, engaging, and consistently going the extra mile for our audiences.

He’s a natural communicator, and honestly, his talent is so impressive that I’d offer him a
job in radio with us in a heartbeat if he ever wanted a career change!

Mj Want
Head of Listener Engagement at TheLight 


